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PROCEEDING: 

SUGAR MILL DRAINAGE IMPROVEMENT PROJECT, PHASE II – DR0803 

AUTHORIZE CONSTRUCTION CONTRACT WITH  METRO CITY CONSTRUCTION , L.P. AND A 

BUDGET AMENDMENT OF $100,000 FROM GENERAL CIP FUND BALANCE 

EXHIBITS: 

LOCATION MAP 

RECOMMENDATION LETTER FROM AECOM  

SIGNED CONSTRUCTION CONTRACT WITH METRO CITY CONSTRUCTION,  L.P. 

CLEARANCES APPROVAL 

LEGAL: 
MARY ANN POWELL, 
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EXECUTIVE 

DIRECTOR: 
N/A 

PURCHASING: 
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ASSISTANT CITY 

MANAGER: KAREN DALY   

BUDGET: BRYAN GUINN,  

BUDGET OFFICER 

CITY 
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BUDGET 

EXPENDITURE REQUIRED:  $ 1,124,825.32 

CURRENT BUDGET:  $ 1,050,156.00  

ADDITIONAL FUNDING:  $ $100,000 FROM GENERAL CIP FUND BALANCE 

RECOMMENDED ACTION 

Authorize the execution of a construction contract with Metro City Construction, L.P. for the construction of 

Sugar Mill Drainage Improvement Project Phase II, DR0803 in a the amount of $1,124,825.32, and a budget 

amendment of $100,000 from General CIP Fund Balance. 

 

 

 

 



EXECUTIVE SUMMARY 

In 2007, a comprehensive study of the Sugar Mill Drainage System was completed.  This study recommended 

improvements to the Sugar Mill drainage system, separated into logical phases and prioritized according to 

Master Drainage Plan ranking criteria.  As a result, the Sugar Mill Phase II Drainage Improvements (DR0803) 

project was budgeted in the FY08 CIP.  The scope of this phase of the project focused on subdivision drainage 

system improvements to reduce the risk of street ponding and structural flooding.   

 

Phase II drainage improvements are primarily aimed at alleviating structural and street flooding problems in 

Sections 1, 2 and 3 of the Sugar Mill subdivision.  In August 2008, the City Council authorized a design 

contract for the Sugar Mill Phase II drainage improvement project.  Construction of these improvements (North 

Outfalls along Greenbelt Dr. as shown in the location map) was completed in 2011.  However, the construction 

of the remainder of the Phase II Improvements (South Outfalls) was put on hold pending acquisition of 

necessary easements and approval of a “Nationwide Permit” from the Army Corps of Engineers to outfall into 

Cleveland Lake. 

 

To complete the remainder of the Phase II drainage improvements, it was necessary to acquire an easement 

consisting of 0.0557 acres of land located at 522 Lakeview Drive.  In June 2012, the City Council passed a 

resolution declaring the public necessity of acquiring the subject easement by eminent domain. Subsequently, 

the eminent domain process was pursued and the Court awarded the subject easement to the City in February, 

2013 for a value of $6,669.  

 

The design of South Outfall improvements was completed and necessary permits for construction were 

obtained in 2013.  As shown in the location map below, the project entails construction of two relief storm 

sewers along Rolling Mill and Hillary Circle within the Sugar Mill Sections 1 and 2, and out-falling into 

Cleveland Lake.  An Invitation to Bid was advertised on December 11, and 18, 2013.  A non-mandatory pre-bid 

conference was held on December 19, 2013.  Three (3) bids were received on Thursday, January 9, 2013 with 

total base bid prices ranging from $1,124,825.32 to $1,436,568.32, which are as follows:  

 

 Metro City Construction, L.P.        $1,124,825.32  

 Conrad Construction Co., LTD.     $1,129,445.17 

 SER Construction Partners, LLC.  $1,436,568.32 

 

The project was bid with a base bid plus two (2) alternatives.  The lowest responsible bidder is Metro City 

Construction, L.P. with a total base bid of $1,124,825.32 (also the lowest bidder based on base bid plus the two 

alternatives).  However, Engineering has evaluated the alternatives and decided to go with base bid only.  The 

City’s consultant has also evaluated the bidders and provided a recommendation to award the contract to Metro 

City Construction.  Construction is expected to be substantially complete in 180 calendar days.    

 

Funding for this project is budgeted in DR0803; the available balance is $1,050,156.00. The Engineer’s 

estimate for the South Outfall project was $1,039,278.  The lowest bidder ($1,124,825.32) is approximately 8% 

above the Engineer’s estimate.  This may be attributed to the consistent trend of increase in construction costs 

that has been seen in the recent months.  Additional funding in the amount of $100,000 is requested to be 

appropriated from the General CIP fund balance to supplement this cost increase ($74,669.32), to cover costs 

associated with construction phase material testing services and for any other contingencies that may arise.  

 

The Engineering and Public Works Departments recommend that the City Council authorize the execution of a 

construction contract with Metro City Construction, L.P. for the construction of Sugar Mill Drainage 

Improvement Project Phase II, CIP DR0803 in a maximum amount of $1,124,825.32 and a budget amendment 

of $100,000 from General CIP Fund Balance. 
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